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What We Do



ProLab82 Industry - Intro/Print Pitch

ProLab82 Industry operates at the intersection of engineering precision, quality management, and operational excellence, serving clients across the automotive and industrial sectors.

Our multidisciplinary team brings decades of experience in OEM and Tier 1 environments, supporting organizations in achieving compliance, performance, and sustainable growth.

Professional Focus Areas:

APQP: Structured planning and validation of new products and manufacturing
processes

FMEA: Systematic risk analysis to prevent failures early in the development cycle

MSA: Evaluation of measurement systems to ensure reliable quality data

SPC: Statistical process control to maintain and verify process capability

PPAP: Management and approval of supplier and production part submissions

8D Method: Sustainable problem-solving for customer complaints and escalation cases

Social and Leadership Strengths:

Clear, reliable communication: Multilingual and tailored to diverse stakeholder groups
Intercultural competence: Proven experience in international teams and global supply
chains

Empathy and conflict resolution

Team integration: Fast onboarding into existing structures

Decision-making and motivation

High self-reflection and professionalism

Your Added Value

We provide immediate relief, take full ownership,
and deliver measurable results.

With strong methodological expertise and
leadership capability, we create stability,
transparency, and sustainable solutions.

Global Supply Chain Stability
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Core Skill Requirements for Our Managers

Leadership capability: Rapid team alignment, motivation, and taking ownership in critical situations
Change management: Steering transformation, managing resistance, and driving sustainable change
Crisis and problem-solving competence: Fast stabilization, prioritization, and execution under pressure
Project and process management: Structured planning, control, and strong results orientation

Analytical thinking: Quickly understanding complex situations and translating them into actionable solutions
Communication strength: Clear, reliable, audience-appropriate communication

Stakeholder management: Confident interaction with executives, customers, suppliers, and internal teams
Industry and technical expertise: Relevant know-how for the specific operational environment

Digital competence: Proficiency with tools, data, automation, and modern work methods

Agility and flexibility: Rapid adaptation to new situations and evolving requirements

Integrity and neutrality: Objective decision-making without internal politics

Resilience and self-management: High personal responsibility, stress tolerance, and focus

Determinants of Average Daily Rates

Automotive, pharmaceuticals, aerospace, medical technology

Turnaround situations, escalations, certification challenges; Interim Management.

Particularly demanding environments such as audit crises, supplier escalations, automotive special approvals,

or FDA-related issues



ProLab82 Industry - Company Introduction

Areas of Expertise s
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= To deliver measurable, ISO-compliant solutions that reinforce reliability, precision, and customer
satisfaction across every stage of industrial and automotive production.



ProLab82 Industry - Company Introduction
What We Do

= Audit Preparation - Comprehensive readiness programs ensuring alignment with ISO, IATF,
and OEM standards.

» Audit Coaching & Training - Practical workshops and coaching sessions to strengthen
internal teams and audit confidence.

= Troubleshooting Situations - Rapid response to operational disruptions and quality
deviations with structured root-cause analysis.

= QOperational Disruptions with High Operational Risk - On-site intervention and stabilization
plans to restore production continuity.

= QMS Optimization - Systematic improvement of Quality Management Systems to enhance
efficiency and traceability.

= OEM Business Entry Preparation - Strategic guidance and documentation support for
companies aiming to qualify as Tier 1 suppliers in the automotive industry.



Final Statement

At ProLab82 Industry, we stand for:

Industry
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Our mission is to empower industrial and
automotive organizations to achieve excellence
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highest international standards from audit
readiness and QMS optimization to OEM Tier 1

qualification.

Respectin

Every project we undertake reflects our commitment to Professional Engineering & Quality
Management Excellence, ensuring that our partners operate with confidence, compliance, and
performance at every level.
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CONSULTING

Headquarter @
@ info@prolab82.com
Q +351 963 003 244
Rua do Rosario 14

5370-398 Mirandela
Portugal
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Developing talent. Elevating performance. Driving industry
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CONSULTING

From Tras-os-Montes to Global Impact
Rooted in Heritage, Driven by Innovation
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