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CONSULTING

Developing talent. Elevating performance Driving industry
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CONSULTING

THE FUTURE OF QUALITY & RISK MANAGEMENT | One Platform.

Total Compliance.
Predictive Intelligence.

IIRIS unifies ISO 92001, IATF 16949, OEM CSR, and Risk Intelligence into a single,
dynamic, self-updating digital ecosystem.

CORE VALUE PROPOSITION
= Al-Driven Compliance & Audit Intelligence
= Predicftive Risk Intelligence

IMPACT FOR CHINESE ENTERPRISES

Faster qualification

Accelerate approval from Western OEMs with Al-driven readiness.
Stronger credibility

Demonstrate global-level quality, risk confrol, and process maturity.
Higher acceptance rates

Meet and exceed international expectations with confidence.
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Industrial Intelligence
& Readiness System

ProLab82 Industry Solutions

% Supplier Development & OEM/Tier 1 Readiness

"? APQP, PPAP & Launch Excellence
@

% Quality Management & Compliance

y Operational Troubleshooting & Crisis Recovery
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OG Engineering & Process Optimization
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_~7a Performance Monitoring & Continuous
sl l I Improvement
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ProLab82 Industry Solutions

Industrial Intelligence
& Readiness System
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% Quality Management & Compliance
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Mitigating Supply Chain Risk PrOLa b82

From Reactive to Proactive. CONSULTING

From Tras-os-Montes to Global Impact
Rooted in Heritage, Driven by Innovation

CLIENT ACQUHTTION ; PROECT DELIVERY MARKET & BUSINESS
IMPROGEEMENT DEVLORIMENT
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At ProLab82 Industry, we build partnerships grounded
in precision, integrity, and measurable performance.

Our expertise spans
Audit Prep Operational Risk M
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- — and QMS Optimization —
: v:‘{‘}. 3 empowering organizations to meet
¥ ﬁ; g7 OEM standards and

achieve Tier 1 excellence.
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OEM & Tier 1 Readmess Operational Disruptions

Audit Coaching

Driving Quality Excellence —'I;-Tr - Rua do Rosario 14 m
A = %5 5370-398 Mirandela
Portugal Developing talent. Elevating performance.
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